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1 Persons who are involved in non degree courses are not registered as „Students“  
*The case studies have been written in English by non-native English speakers and, in order to retain the
original voice of the partners, they have not been edited.
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2 Vision: Defines in a few words the desired or intended future state of the institution in terms of its 
fundamental objective and/or strategic direction in a long term view.  

3 “Quadrennial contract” Each four years, all Higher Level Institution have to prepare, and to present its 
strategy in terms of courses, diplomas, research activities and organisation, management of human resources, 
IT development, its new projects… to the Ministry in charge of these questions. An evaluation of the previous 
contract is done at the same time. The university has also to estimate the cost of all its propositions. Then a 
negotiation occurs between the Ministry and the University. At the end, a contract is established for the next 
four years (with all the accepted propositions and the funds dedicated) and formally signed. 

4 Mission: defines the fundamental purpose of the institution, basically describing why it exists and what it 
does to achieve its Vision. 



   

 7

	�������
#�����
��	����
#�����((����������������� ����
���,���	�
���	�?��#�	��  ���	�	 �������������
	#��
�����	�	���
�(������$�(��������
#�� �� ���
�������$� �(�	?�
�����( �
��
#�	��������"��������(�		���	A�"��(�	
�����$���	����
#����
������
���
��	A�
�,�
#���
"�
#�K��
��,�����
�����������	�
�L���	�����$�K������	�
����������
�(�L����$� ���������������	����
	������ 	��X��
	� 	��#� �	� #�	
���A� 	����� ��
���
��	A� ��$�  ����� #��
#G?� �� 
#�	�� ��
���
��	� ���� ��
�
���	�$���$� ��� 
#�� 	�� ����� 
#������$� ��
(��
A���
����� ������$� ��� 
#������� 
���� ���?��#��������
���$�$���� �����,���
	?��
�

9393 �=����>����#4�����#�# #����#�5��(���������(��.4�( �������#4����1������

�#�	�� (�		���	� ���� $���� �$� ��$� ���
���
�$� ��� �� ���(�� ��
A� 	�,��$� ���#� ����� ����	A� "�
#� 
#��
2���	
������3�F�?�H���������$����
#���	
����A�	�,��$����0**)�
#�
�$���� (��
����
#��@���
���������
	������	��	��������
#����X��
���	����
#����	
�
�
������$�
#�
�	�������
���� ���
	����� ���
�$���
1�

%? ��� $���� �H���(��,A� �����(�
���A� ����	���,� ��$� 
�
����,� ��� �$�
	� "#�� "��
� 
��
��	�(��
#����	
�$��	��

0? ���$���� � �$�,�,����������
���	���	�$��
������,����������
>? ���	��������$�� 
�(�O������,��
������$������$�
�
������� �����������,� ����		��
.? ��������
�
�� ����		�������
�,��
��������$�
�
������	�
=? ���$���� ���
����
�����(����
�����
������	���$�	
���1��
/? ���(�C�� 
������,�������(���� ���$���� ��$���	�� 
����$��	
��$A��	��,� ������,���
 �
	�

$�	��� 
������$�$� �(��	�  �(��
?��
'? ���"�$���$� ��
��� �
������$��@���
���

�	�"��"�� 	��� ��� 
#����B
� ���
	A�(�	
����
#�	�	�(�		���	���������� �( �(��
�$A�,��	����� ��
��
����#�$A�(����������	�����
#�����	
��
� ��
����	�  ��
��
���	
�
�
����� ���A���
�"��#�����	��
��
��
��������C����	�  ��
����(���,�������
#���
��	A�����#��,�A����������A����
#�����
�����,�D���
�����
�$���
���� �����	?��#�	� �	������ 	 ���������$�$������
� 
��(���,�� ����3�,#���������$���
���� ��� 	�(��
��,���	A� 	 ��������� ������

���?�H��#���� 	�(��,��$� ��	�
	������	��������� ������
����"�
#� 	�(��
 ����		�����	
�C�#�$��	���$��	��"�
#�
#��
#��$�	��
��?�
�#�	�� ,��	� ���� ��
� ��( �
��� ��"� ���� ���� ��	
�
�
���?� �#������$� ��
(��
�#�	� ����� ����
�$� ���
%&'>A� ��
� ��
#��,� �	� $�����
����� ��@����$?� �#�� @��$������� ���
���
� ,���	� �	� 	�(��@���
�
���� ��$�
@���
�
�
���� ��X��
���	� ���� �� 
#�� 	�����  ���
	?�H�� ���� $���,� 
#�� ��
�-�����
���� ��$�"��"�� ���
�����
�$��
�
#����$����0*%*����
#����
�����@���
���,����������4�?�H��#����
��	���
#�
������	���
�

#����(���� ������ �
���?��
� � � � 0**)�1��B
����������
����0*%%�1��B
����������
����
�
�
�
�
�
�
�
�
�
� � � 0**/�1���
�������
���� � 0*%*�1���
�������
����

                                                   

5 Goals: what do we want really? There are a lot of ‘similar’ words in a strategic planning activity: desired end 
states, plans, policies, goals, objectives, strategies, tactics and actions. 
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6 Our “département” is an administrative area, called Finistère. 
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7 The counselling services include advices on carriers, job opportunities, diplomas, existing curricula, funding 
possibilities…  
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8 The French law on “Continuing education” doesn’t consider Pensioners and CE taxes or funds cannot be used 
for them. In a LLL perspective, this target group is addressed by most of our institutions, but attendees have to 
pay the complete cost. Nevertheless, specific funds from local authorities can be mobilised. 
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9 A SWOT analysis must start with defining a desired end state or objective. The aim of any SWOT analysis is to 
identify the key internal and external factors that are important to achieving the objective. These come from 
within the company's unique value chain. SWOT analysis groups key pieces of information into two main 
categories: internal factors (S W) and external factors (O T): 
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